


A diversified, yet complementary
and integrated, creative ecosystem.




SUCCESS FACTOR1

A DIVERSIFIED, YET
COMPLEMENTARY AND
INTEGRATED, CREATIVE ECOSYSTEM

Creative industries thrive when they form part of mixed-use environments. Integrating creative
tenants with other industries such as technology, manufacturing, and education provides a holistic
experience for end users and provide the basis of a self-sustaining creative economy. Furthermore,
adding complementary commercial lifestyle uses such as hospitality and retail venues can help
fund creative tenants using the profits of other tenants. This dynamic blend of various industries

in one space attracts footfall that benefits creative tenants, and supports the economic, social,

and cultural sustainability of a creative cluster.

ALSERKAL AVENUE ESTIMATED NET LETTABLE AREA DISTRIBUTION (2022)

CASE STUDY: ALSERKAL AVENUE, AL QUOZ, DUBAI

Alserkal Avenue, located within the Al Quoz
district of Dubai, is recognised as one of the
leading creative clusters in the Middle East.
Yet less than half of its built floor area is
estimated to accommodate creative industry
uses. Retail, food, and beverage (F&B)
services and even corporate office tenants
feature prominently in the tenant mix; many
of which were added in the expansion phase
after the initial development started with the
art galleries.

CRAFTING CREATIVE CLUSTERS

The retail and F&B tenants generate
additional rental income to cross-subsidise
the lower-renting arts uses that establish
the brand of the cluster. F&B and services
tenants also help to generate additional
footfall into the cluster overall throughout
the year. Urbis Australia’s international
business, Cistri, provided economic advice
for the Al Quoz Creative Zone masterplan
surrounding Alserkal Avenue, recommending
the optimal land use mix, creative ecosystem
and economic model to sustain a thriving and
financially viable creative cluster.

Source: Urbis/Cistri
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The Araluen Cultural Precinct in Central
Australia's Mparntwe (Alice Springs) is a
hub of entertainment, art, film, exhibitions,
performances, and unique cultural
experiences with Indigenous events
featuring strongly throughout. The precinct
represents a ‘keeping place of stories’ set
between sacred sites significant to local
Arrernte people and has hosted the annual
Desert Mob festival since 1991, drawing
international tourists, national visitors, and
desert communities and families together to
celebrate enduring desert culture.

Source: araluenartscentre.nt.gov.au/

CRAFTING CREATIVE CLUSTERS

The creative cluster at Pos Bloc, Indonesia,

has emerged within the Jakarta Philatelic

Building, a former post office during the
Dutch colonial era. Its central feature is
the Great Hall, a flexible events space with
high ceilings that is well-positioned to host
performance-based creative activities such
as music concerts, fashion shows and talks
by local creative industry practitioners. The
Great Hall and its cultural events programme
provide a good example of leveraging the
unigue characteristics of precinct built form
to support suitable and distinctive creative
industry activities.

Source: Pos Bloc Jakarta

Pos Bloc Jakarta. Source: Urbis/Cistri
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Source: https://collingwoodyards.org/wp-content/
uploads/2023/03/IMG_0622-1.jpg
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provides affordable spaces to more than 50
organisations and artists across a multitude

of art forms.

Collingwood Yards' funding and operating
moadel is creative, with the site using a mix

of $15 million in philanthropic support,
government, and commercial partners, and
managed by Contemporary Arts Precincts
Ltd, a charitable social enterprise. By offering
rents at roughly 50 per cent of market value,
Collingwood Yards has been able to revitalise
the site and the surrounding neighbourhood.
The creation of a multiuse and flexible space,
with both private and public realms to cater
for a wide range of users, highlights an
innovative solution to supporting the

creative industries.
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Source: https://mpavilion.org/assets/files/2022/11/Mtalk-Fostering-
connection-and-collaboration-through-architecture._CR_Tom-Ross.jpg CRAFTING CREATIVE CLUSTERS 9
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identification potential arts space in private
commercial and industrial properties, as we
as public spaces in housing and transit areas,
that can be strategically activated for creatlve'
programming and placemaking.

City That Inspires.”

PHILIP .
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EXAMPLES OF ART INFRASTRUCTURE INITIATIVES

UNDER THE MASTERPLAN

S sx SINGAPORE ARTS PLAN PUBLIC ART MASTERPLAN
Collaboration between To be developed to articulate

Increase in spaces for arts and  National Arts Council, Urban vision and strategies for

culture since 1985 to over Redevelopment Authority and  developing the public art

88,000 sgm Housing Development Board landscape.

to support to communities

to create arts projects that
invigorate common spaces or
organise activities that build
bonds among people.

v Stuart Cunningham, Marion McCutcheon, Greg Hearn, Mark David Ryan, Susan Kerrigan, Phillip Mcintyre, and Greg Hearn (2022) ‘Creative Hotspots' in the regions:
Key thematic insights and findings from across Australia. A White paper from the Australian Research Council Linkage research project Australian Cultural and
Creative Activity: A Population and Hotspot Analysis. QUT Digital Media Research Centre, Australia. https://eprints.qut.edu.au/227753/
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Large creative districts are actively adopting
this approach including the West Kowloon
Cultural District (WKCD) in Hong Kong,
situated along Victoria Harbour, which is set
to become one of the world's largest creative
cluster. Cistri team members worked with
the West Kowloon Cultural District Authority
to develop a strategy to attract a diverse mix
of creative industry tenants ranging from
advertising and design companies in high-
quality spaces to studios and lower-grade
office spaces for publishing, software, and
screen-related firms.

CRAFTING CREATIVE CLUSTERS

This approach also provides the opportunity
to support creative industries that may
struggle with high rents. For creative clusters
like WKCD, having creative tenants helps to
reinforce the cluster’s vision and purpose,
attract more tenants, and increase visitation.
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This publication was prepared by Urbis Ltd for the purpose set out in the publication and not for any other purpose or use. Cistri Pte Ltd is supported by its parent company, Urbis Ltd of Australia.

The publication is not suitable for use by, may not be relied on by and may not be provided to any other party without the specific approval of Urbis Ltd. All opinions, estimates, forecasts, projections,
conclusions and recommendations and underlying assumptions contained in the publication (Content) are made and expressed by Urbis in good faith, in the reasonable belief they are correct and not
misleading as at the date of the publication. These are made and expressed as at the date of this publication on the basis of and in reliance on the data and information sourced by Urbis from reputable
third party suppliers and the instructing party and after taking account of reasonably foreseeable circumstances and events. The Content may be affected by data and information arising, or unforeseen
risks, events or circumstances occurring, after the date of this publication, the likelihood and effect of which is not capable of prior assessment. The Content may be affected by known risks, events or
circumstances the impact of which is not capable of assessment as at the date of the publication. Achievement of the Content will also depend, among other things, on the action of others. It should be
noted that past performance is not necessarily a reliable indication of future performance. The effects (both directly and indirectly) of the COVID-19 pandemic on economic conditions and the resulting
uncertainty in markets is impacting the Australian real estate market with market conditions changing daily. The extent of its impact and how long it will last is unknown. This publication assumes
(unless otherwise stated) the COVID-19 pandemic has not materially impacted the Content. However, as at the date of this publication we consider there is a significant level of market uncertainty
(including as a result of the COVID-19 pandemic) and the Content may change (or may have changed) significantly and unexpectedly over a relatively short period of time (including as a result of factors
of which Urbis could not have reasonably been aware as at the publication date). Clearly the COVID-19 pandemic and its impact is an important risk factor you must carefully consider when making any
decisions regarding assets or business activities to which this publication relates. Any Content addressing the impact of the COVID-19 pandemic on the asset(s) and any business operations to which
the publication relates or the Australian economy more broadly is (unless otherwise specifically stated in the publication) unsupported by specific and reliable data and information and must not be
relied on. Urbis has made all reasonable efforts and inquiries it believes necessary in preparing the publication but has not independently verified the data and information on which it has relied (unless
otherwise stated) and is not responsible for confirming the completeness or accuracy of such data and information. Urbis accepts no responsibility for the accuracy or completeness of any such data
and information and is not, to the extent permitted by law, liable to any person for loss or damage as a result of any error in the Content attributable to such errors or omissions in the data or information,
including in or as a result of its reliance on data and information provided by the instructing party or another person, other than errors or omissions made by Urbis acting recklessly. The information

and data is subject to change without notice and Urbis is under no obligation to update the information or data or correct any Content which may change over time. This publication and its content do

not represent financial or other professional advice and should not be regarded as such. It has been prepared without taking account your financial situation, investment objectives or any other specific
needs or requirements. Before acting on any information in this publication, you should fully consider the appropriateness of the information, having regard to your objectives, financial or taxation
situation and needs and, if necessary, seek appropriate professional advice. This publication is subject to copyright. Except as permitted under the Copyright Act 1968, this publication (and any part of it)
may not, in any form or by any means (electronic or mechanical), be reproduced, recorded, introduced into or stored in a retrievals system, transmitted or copied (including photocopied) or otherwise up
loaded to the worldwide web without the prior written permission of Urbis. Enquires should be addressed to the publishers.



